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Monitoring and assessment - 2026 
 
Term 1 monitoring (optional) 
 
 

Goal 1 Maximise student cognitive engagement and learning outcomes. 

KIS 1.a 
The strategic direction and 
deployment of resources to 
create and reflect shared 
goals and values; high 
expectations; and a positive, 
safe and orderly learning 
environment 

Build an organisational structure and documented processes that enable a culture of collective responsibility and high 
expectations. 

Actions Create and implement clear organisational structures that promote an expectation of collective responsibility and 
accountability. 
 

Delivery of the annual actions 
for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  
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OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Create a clear organisational 
structure that defines roles and 
responsibilities across the school 

 Leadership team  -1% 

Activity 2 Refine induction documentation and 
process and track implementation 
through the staff website and 
module completion as well as the 
PDP process 

 Teacher(s) 
 Assistant principal 

 Education support 

 -1% 

Activity 3 Teachers will use refined processes 
and documentation to regularly 
communicate with parents on all 
aspects of student achievement and 
wellbeing  

 All staff 
 Leadership team 

 -1% 

Activity 4 COMPASS will be used to track all 
student information such as 
wellbeing, behaviour, learning, 
parent communication and other 
interactions as evidenced by 
monthly data tracking and reported 
back to staff 

 All staff 
 Assistant principal 

 -1% 

KIS 1.b 
Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 

Build staff capacity to understand the elements of learning and utilise the elements of teaching of the VTLM 2.0. 
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incorporating extra-curricula 
programs 

Actions Develop whole-school curriculum planning templates and documentation aligned with the Victorian Curriculum 2.0 and 
department initiatives. 
Build staff capacity to use curriculum and planning documentation aligned with Victorian Curriculum 2.0 and elements of 
VTLM 2.0, planning and planning for explicit teaching.  

Delivery of the annual actions 
for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Schedule and deliver a sequence of 
professional learning focused on 
how to document and make 
adjustments for all students 

 Leadership team  -1% 

Activity 2 Gather feedback from staff and use 
this to refine planning 
documentation that aligns with 
Victorian Curriculum 2.0 VTLM 2.0 
the school Instructional Model 

 Leadership team 
 All staff 

 -1% 
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Activity 3 Collaboratively develop a curriculum 
sequence for all subjects using 
available Victorian Lesson Plans to 
support the implementation 

 All staff  -1% 

Activity 4 Leadership to attend, observe and 
provide feedback and coaching to 
staff through planning 

 Assistant principal 
 Learning specialist(s) 

 Leading teacher(s) 

 -1% 

Activity 5 Inclusion Outreach Coach will work 
closely with the Year 3/4 team to 
document adjustments and 
differentiation and use this to model 
to other teams 

 Teacher(s) 
 Assistant principal 

 Leading teacher(s) 

 -1% 

Activity 6 Refine the BEPS Instructional 
Models to embed elements of VTLM 
2.0 

 All staff  -1% 

Activity 7 Build staff capacity to teach using 
the BEPS instructional models 
through professional learning, 
planning support and professional 
learning 

 Assistant principal 
 Learning specialist(s) 

 Leading teacher(s) 

 -1% 

Activity 8 Middle leaders to develop their 
capacity to create and lead change 
through professional learning at The 
Academy and partnership schools 

 Team leader(s) 
 Leadership team 

 -1% 

Activity 9 Build capacity of middle leaders to 
input and understand data tracking 
platforms to inform teams on student 
achievement to make adjustments 

 Leadership team 
 Team leader(s) 

 -1% 
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Activity 10 Embed culturally responsive 
learning in curriculum documents 

 All staff  -1% 

 

Goal 2 Maximise student wellbeing and inclusion. 

KIS 2.b 
Responsive, tiered and 
contextualised approaches 
and strong relationships to 
support student learning, 
wellbeing and inclusion 

Implement the School-Wide Positive Behaviour Support (SWPBS) framework. 

Actions Design and document school values behaviour matrix and major and minor flow chart  
Establish school routines and communication processes for students, staff and the community 
 

Delivery of the annual actions 
for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 
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Activity 1 Finalise the SWPBS matrix and 
behaviour flow chart  
 
 

 Leadership team  -1% 

Activity 2 Define a set of expected behaviours 
and establish procedures for 
teaching and practising expected 
behaviours 
 

 Leadership team  -1% 

Activity 3 Wellbeing team provide professional 
learning on implementing multi-
tiered systems of support including 
trauma-informed practices and 
implementing IEPs and ensuring 
they are being implemented in 
classrooms 
 

 Wellbeing team   -1% 

Activity 4 Review the effectiveness of current 
Tier 2 and 3 supports to identify 
gaps or past offerings that have not 
been effective 
 

 Leadership team 
 Wellbeing team  

 -1% 

Activity 5 Review and refine documentation of 
processes for identifying and 
supporting students requiring Tier 2 
or 3 support, and ensure these are 
communicated with teachers 
 

 Wellbeing team  
 Leadership team 

 -1% 

Activity 6 Review and update IEPs to include 
engagement goals 

 Teacher(s) 
 Disability inclusion coordinator 

 -1% 
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Activity 7 Communicate regularly with the 
school community about SWPBS 
progress and expected behaviours 

 Leadership team 
 Teacher(s) 

 -1% 

Activity 8 Refine documenting procedures for 
student behaviours and ensure they 
are being utilised through 
COMPASS tracking 

 Leadership team  -1% 

Activity 9 Apply culturally responsive practices 
when creating wellbeing 
documentation 

 Leadership team 
 Wellbeing team  

 -1% 
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Monitoring and assessment - 2026 
 
Mid-year monitoring 
 
 

Goal 1 Maximise student cognitive engagement and learning outcomes. 

KIS 1.a 
The strategic direction and 
deployment of resources to 
create and reflect shared 
goals and values; high 
expectations; and a positive, 
safe and orderly learning 
environment 

Build an organisational structure and documented processes that enable a culture of collective responsibility and high 
expectations. 

Actions Create and implement clear organisational structures that promote an expectation of collective responsibility and 
accountability. 
 

Delivery of the annual actions 
for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  
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OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Create a clear organisational 
structure that defines roles and 
responsibilities across the school 

 Leadership team  -1% 

Activity 2 Refine induction documentation and 
process and track implementation 
through the staff website and 
module completion as well as the 
PDP process 

 Teacher(s) 
 Assistant principal 

 Education support 

 -1% 

Activity 3 Teachers will use refined processes 
and documentation to regularly 
communicate with parents on all 
aspects of student achievement and 
wellbeing  

 All staff 
 Leadership team 

 -1% 

Activity 4 COMPASS will be used to track all 
student information such as 
wellbeing, behaviour, learning, 
parent communication and other 
interactions as evidenced by 
monthly data tracking and reported 
back to staff 

 All staff 
 Assistant principal 

 -1% 

KIS 1.b 
Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 

Build staff capacity to understand the elements of learning and utilise the elements of teaching of the VTLM 2.0. 
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incorporating extra-curricula 
programs 

Actions Develop whole-school curriculum planning templates and documentation aligned with the Victorian Curriculum 2.0 and 
department initiatives. 
Build staff capacity to use curriculum and planning documentation aligned with Victorian Curriculum 2.0 and elements of 
VTLM 2.0, planning and planning for explicit teaching.  

Delivery of the annual actions 
for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Schedule and deliver a sequence of 
professional learning focused on 
how to document and make 
adjustments for all students 

 Leadership team  -1% 

Activity 2 Gather feedback from staff and use 
this to refine planning 
documentation that aligns with 
Victorian Curriculum 2.0 VTLM 2.0 
the school Instructional Model 

 Leadership team 
 All staff 

 -1% 
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Activity 3 Collaboratively develop a curriculum 
sequence for all subjects using 
available Victorian Lesson Plans to 
support the implementation 

 All staff  -1% 

Activity 4 Leadership to attend, observe and 
provide feedback and coaching to 
staff through planning 

 Assistant principal 
 Learning specialist(s) 

 Leading teacher(s) 

 -1% 

Activity 5 Inclusion Outreach Coach will work 
closely with the Year 3/4 team to 
document adjustments and 
differentiation and use this to model 
to other teams 

 Teacher(s) 
 Assistant principal 

 Leading teacher(s) 

 -1% 

Activity 6 Refine the BEPS Instructional 
Models to embed elements of VTLM 
2.0 

 All staff  -1% 

Activity 7 Build staff capacity to teach using 
the BEPS instructional models 
through professional learning, 
planning support and professional 
learning 

 Assistant principal 
 Learning specialist(s) 

 Leading teacher(s) 

 -1% 

Activity 8 Middle leaders to develop their 
capacity to create and lead change 
through professional learning at The 
Academy and partnership schools 

 Team leader(s) 
 Leadership team 

 -1% 

Activity 9 Build capacity of middle leaders to 
input and understand data tracking 
platforms to inform teams on student 
achievement to make adjustments 

 Leadership team 
 Team leader(s) 

 -1% 
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Activity 10 Embed culturally responsive 
learning in curriculum documents 

 All staff  -1% 

 

Goal 2 Maximise student wellbeing and inclusion. 

KIS 2.b 
Responsive, tiered and 
contextualised approaches 
and strong relationships to 
support student learning, 
wellbeing and inclusion 

Implement the School-Wide Positive Behaviour Support (SWPBS) framework. 

Actions Design and document school values behaviour matrix and major and minor flow chart  
Establish school routines and communication processes for students, staff and the community 
 

Delivery of the annual actions 
for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 
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Activity 1 Finalise the SWPBS matrix and 
behaviour flow chart  
 
 

 Leadership team  -1% 

Activity 2 Define a set of expected behaviours 
and establish procedures for 
teaching and practising expected 
behaviours 
 

 Leadership team  -1% 

Activity 3 Wellbeing team provide professional 
learning on implementing multi-
tiered systems of support including 
trauma-informed practices and 
implementing IEPs and ensuring 
they are being implemented in 
classrooms 
 

 Wellbeing team   -1% 

Activity 4 Review the effectiveness of current 
Tier 2 and 3 supports to identify 
gaps or past offerings that have not 
been effective 
 

 Leadership team 
 Wellbeing team  

 -1% 

Activity 5 Review and refine documentation of 
processes for identifying and 
supporting students requiring Tier 2 
or 3 support, and ensure these are 
communicated with teachers 
 

 Wellbeing team  
 Leadership team 

 -1% 

Activity 6 Review and update IEPs to include 
engagement goals 

 Teacher(s) 
 Disability inclusion coordinator 

 -1% 
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Activity 7 Communicate regularly with the 
school community about SWPBS 
progress and expected behaviours 

 Leadership team 
 Teacher(s) 

 -1% 

Activity 8 Refine documenting procedures for 
student behaviours and ensure they 
are being utilised through 
COMPASS tracking 

 Leadership team  -1% 

Activity 9 Apply culturally responsive practices 
when creating wellbeing 
documentation 

 Leadership team 
 Wellbeing team  

 -1% 
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Monitoring and assessment - 2026 
 
Term 3 monitoring (optional) 
 
 

Goal 1 Maximise student cognitive engagement and learning outcomes. 

KIS 1.a 
The strategic direction and 
deployment of resources to 
create and reflect shared 
goals and values; high 
expectations; and a positive, 
safe and orderly learning 
environment 

Build an organisational structure and documented processes that enable a culture of collective responsibility and high 
expectations. 

Actions Create and implement clear organisational structures that promote an expectation of collective responsibility and 
accountability. 
 

Delivery of the annual actions 
for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  
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OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Create a clear organisational 
structure that defines roles and 
responsibilities across the school 

 Leadership team  -1% 

Activity 2 Refine induction documentation and 
process and track implementation 
through the staff website and 
module completion as well as the 
PDP process 

 Teacher(s) 
 Assistant principal 

 Education support 

 -1% 

Activity 3 Teachers will use refined processes 
and documentation to regularly 
communicate with parents on all 
aspects of student achievement and 
wellbeing  

 All staff 
 Leadership team 

 -1% 

Activity 4 COMPASS will be used to track all 
student information such as 
wellbeing, behaviour, learning, 
parent communication and other 
interactions as evidenced by 
monthly data tracking and reported 
back to staff 

 All staff 
 Assistant principal 

 -1% 

KIS 1.b 
Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 

Build staff capacity to understand the elements of learning and utilise the elements of teaching of the VTLM 2.0. 
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incorporating extra-curricula 
programs 

Actions Develop whole-school curriculum planning templates and documentation aligned with the Victorian Curriculum 2.0 and 
department initiatives. 
Build staff capacity to use curriculum and planning documentation aligned with Victorian Curriculum 2.0 and elements of 
VTLM 2.0, planning and planning for explicit teaching.  

Delivery of the annual actions 
for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Schedule and deliver a sequence of 
professional learning focused on 
how to document and make 
adjustments for all students 

 Leadership team  -1% 

Activity 2 Gather feedback from staff and use 
this to refine planning 
documentation that aligns with 
Victorian Curriculum 2.0 VTLM 2.0 
the school Instructional Model 

 Leadership team 
 All staff 

 -1% 
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Activity 3 Collaboratively develop a curriculum 
sequence for all subjects using 
available Victorian Lesson Plans to 
support the implementation 

 All staff  -1% 

Activity 4 Leadership to attend, observe and 
provide feedback and coaching to 
staff through planning 

 Assistant principal 
 Learning specialist(s) 

 Leading teacher(s) 

 -1% 

Activity 5 Inclusion Outreach Coach will work 
closely with the Year 3/4 team to 
document adjustments and 
differentiation and use this to model 
to other teams 

 Teacher(s) 
 Assistant principal 

 Leading teacher(s) 

 -1% 

Activity 6 Refine the BEPS Instructional 
Models to embed elements of VTLM 
2.0 

 All staff  -1% 

Activity 7 Build staff capacity to teach using 
the BEPS instructional models 
through professional learning, 
planning support and professional 
learning 

 Assistant principal 
 Learning specialist(s) 

 Leading teacher(s) 

 -1% 

Activity 8 Middle leaders to develop their 
capacity to create and lead change 
through professional learning at The 
Academy and partnership schools 

 Team leader(s) 
 Leadership team 

 -1% 

Activity 9 Build capacity of middle leaders to 
input and understand data tracking 
platforms to inform teams on student 
achievement to make adjustments 

 Leadership team 
 Team leader(s) 

 -1% 
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Activity 10 Embed culturally responsive 
learning in curriculum documents 

 All staff  -1% 

 

Goal 2 Maximise student wellbeing and inclusion. 

KIS 2.b 
Responsive, tiered and 
contextualised approaches 
and strong relationships to 
support student learning, 
wellbeing and inclusion 

Implement the School-Wide Positive Behaviour Support (SWPBS) framework. 

Actions Design and document school values behaviour matrix and major and minor flow chart  
Establish school routines and communication processes for students, staff and the community 
 

Delivery of the annual actions 
for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 
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Activity 1 Finalise the SWPBS matrix and 
behaviour flow chart  
 
 

 Leadership team  -1% 

Activity 2 Define a set of expected behaviours 
and establish procedures for 
teaching and practising expected 
behaviours 
 

 Leadership team  -1% 

Activity 3 Wellbeing team provide professional 
learning on implementing multi-
tiered systems of support including 
trauma-informed practices and 
implementing IEPs and ensuring 
they are being implemented in 
classrooms 
 

 Wellbeing team   -1% 

Activity 4 Review the effectiveness of current 
Tier 2 and 3 supports to identify 
gaps or past offerings that have not 
been effective 
 

 Leadership team 
 Wellbeing team  

 -1% 

Activity 5 Review and refine documentation of 
processes for identifying and 
supporting students requiring Tier 2 
or 3 support, and ensure these are 
communicated with teachers 
 

 Wellbeing team  
 Leadership team 

 -1% 

Activity 6 Review and update IEPs to include 
engagement goals 

 Teacher(s) 
 Disability inclusion coordinator 

 -1% 
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Activity 7 Communicate regularly with the 
school community about SWPBS 
progress and expected behaviours 

 Leadership team 
 Teacher(s) 

 -1% 

Activity 8 Refine documenting procedures for 
student behaviours and ensure they 
are being utilised through 
COMPASS tracking 

 Leadership team  -1% 

Activity 9 Apply culturally responsive practices 
when creating wellbeing 
documentation 

 Leadership team 
 Wellbeing team  

 -1% 
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Monitoring and assessment - 2026 
 
End-of-year monitoring 
 
 

Goal 1 Maximise student cognitive engagement and learning outcomes. 

KIS 1.a 
The strategic direction and 
deployment of resources to 
create and reflect shared 
goals and values; high 
expectations; and a positive, 
safe and orderly learning 
environment 

Build an organisational structure and documented processes that enable a culture of collective responsibility and high 
expectations. 

Actions Create and implement clear organisational structures that promote an expectation of collective responsibility and 
accountability. 
 

Delivery of the annual actions 
for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  
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OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Create a clear organisational 
structure that defines roles and 
responsibilities across the school 

 Leadership team  -1% 

Activity 2 Refine induction documentation and 
process and track implementation 
through the staff website and 
module completion as well as the 
PDP process 

 Teacher(s) 
 Assistant principal 

 Education support 

 -1% 

Activity 3 Teachers will use refined processes 
and documentation to regularly 
communicate with parents on all 
aspects of student achievement and 
wellbeing  

 All staff 
 Leadership team 

 -1% 

Activity 4 COMPASS will be used to track all 
student information such as 
wellbeing, behaviour, learning, 
parent communication and other 
interactions as evidenced by 
monthly data tracking and reported 
back to staff 

 All staff 
 Assistant principal 

 -1% 

KIS 1.b 
Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 

Build staff capacity to understand the elements of learning and utilise the elements of teaching of the VTLM 2.0. 
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incorporating extra-curricula 
programs 

Actions Develop whole-school curriculum planning templates and documentation aligned with the Victorian Curriculum 2.0 and 
department initiatives. 
Build staff capacity to use curriculum and planning documentation aligned with Victorian Curriculum 2.0 and elements of 
VTLM 2.0, planning and planning for explicit teaching.  

Delivery of the annual actions 
for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Schedule and deliver a sequence of 
professional learning focused on 
how to document and make 
adjustments for all students 

 Leadership team  -1% 

Activity 2 Gather feedback from staff and use 
this to refine planning 
documentation that aligns with 
Victorian Curriculum 2.0 VTLM 2.0 
the school Instructional Model 

 Leadership team 
 All staff 

 -1% 
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Activity 3 Collaboratively develop a curriculum 
sequence for all subjects using 
available Victorian Lesson Plans to 
support the implementation 

 All staff  -1% 

Activity 4 Leadership to attend, observe and 
provide feedback and coaching to 
staff through planning 

 Assistant principal 
 Learning specialist(s) 

 Leading teacher(s) 

 -1% 

Activity 5 Inclusion Outreach Coach will work 
closely with the Year 3/4 team to 
document adjustments and 
differentiation and use this to model 
to other teams 

 Teacher(s) 
 Assistant principal 

 Leading teacher(s) 

 -1% 

Activity 6 Refine the BEPS Instructional 
Models to embed elements of VTLM 
2.0 

 All staff  -1% 

Activity 7 Build staff capacity to teach using 
the BEPS instructional models 
through professional learning, 
planning support and professional 
learning 

 Assistant principal 
 Learning specialist(s) 

 Leading teacher(s) 

 -1% 

Activity 8 Middle leaders to develop their 
capacity to create and lead change 
through professional learning at The 
Academy and partnership schools 

 Team leader(s) 
 Leadership team 

 -1% 

Activity 9 Build capacity of middle leaders to 
input and understand data tracking 
platforms to inform teams on student 
achievement to make adjustments 

 Leadership team 
 Team leader(s) 

 -1% 
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Activity 10 Embed culturally responsive 
learning in curriculum documents 

 All staff  -1% 

 

Goal 2 Maximise student wellbeing and inclusion. 

KIS 2.b 
Responsive, tiered and 
contextualised approaches 
and strong relationships to 
support student learning, 
wellbeing and inclusion 

Implement the School-Wide Positive Behaviour Support (SWPBS) framework. 

Actions Design and document school values behaviour matrix and major and minor flow chart  
Establish school routines and communication processes for students, staff and the community 
 

Delivery of the annual actions 
for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 
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Activity 1 Finalise the SWPBS matrix and 
behaviour flow chart  
 
 

 Leadership team  -1% 

Activity 2 Define a set of expected behaviours 
and establish procedures for 
teaching and practising expected 
behaviours 
 

 Leadership team  -1% 

Activity 3 Wellbeing team provide professional 
learning on implementing multi-
tiered systems of support including 
trauma-informed practices and 
implementing IEPs and ensuring 
they are being implemented in 
classrooms 
 

 Wellbeing team   -1% 

Activity 4 Review the effectiveness of current 
Tier 2 and 3 supports to identify 
gaps or past offerings that have not 
been effective 
 

 Leadership team 
 Wellbeing team  

 -1% 

Activity 5 Review and refine documentation of 
processes for identifying and 
supporting students requiring Tier 2 
or 3 support, and ensure these are 
communicated with teachers 
 

 Wellbeing team  
 Leadership team 

 -1% 

Activity 6 Review and update IEPs to include 
engagement goals 

 Teacher(s) 
 Disability inclusion coordinator 

 -1% 
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Activity 7 Communicate regularly with the 
school community about SWPBS 
progress and expected behaviours 

 Leadership team 
 Teacher(s) 

 -1% 

Activity 8 Refine documenting procedures for 
student behaviours and ensure they 
are being utilised through 
COMPASS tracking 

 Leadership team  -1% 

Activity 9 Apply culturally responsive practices 
when creating wellbeing 
documentation 

 Leadership team 
 Wellbeing team  

 -1% 

 

 

Future planning  
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Monitoring and assessment - 2026 
 
Mid Term 1 monitoring 
 
 

Goal 1 Maximise student cognitive engagement and learning outcomes. 

KIS 1.a 
The strategic direction and 
deployment of resources to 
create and reflect shared 
goals and values; high 
expectations; and a positive, 
safe and orderly learning 
environment 

Build an organisational structure and documented processes that enable a culture of collective responsibility and high 
expectations. 

Actions Create and implement clear organisational structures that promote an expectation of collective responsibility and 
accountability. 
 

Delivery of the annual actions 
for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  
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OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Create a clear organisational 
structure that defines roles and 
responsibilities across the school 

 Leadership team  -1% 

Activity 2 Refine induction documentation and 
process and track implementation 
through the staff website and 
module completion as well as the 
PDP process 

 Teacher(s) 
 Assistant principal 

 Education support 

 -1% 

Activity 3 Teachers will use refined processes 
and documentation to regularly 
communicate with parents on all 
aspects of student achievement and 
wellbeing  

 All staff 
 Leadership team 

 -1% 

Activity 4 COMPASS will be used to track all 
student information such as 
wellbeing, behaviour, learning, 
parent communication and other 
interactions as evidenced by 
monthly data tracking and reported 
back to staff 

 All staff 
 Assistant principal 

 -1% 

KIS 1.b 
Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 

Build staff capacity to understand the elements of learning and utilise the elements of teaching of the VTLM 2.0. 
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incorporating extra-curricula 
programs 

Actions Develop whole-school curriculum planning templates and documentation aligned with the Victorian Curriculum 2.0 and 
department initiatives. 
Build staff capacity to use curriculum and planning documentation aligned with Victorian Curriculum 2.0 and elements of 
VTLM 2.0, planning and planning for explicit teaching.  

Delivery of the annual actions 
for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Schedule and deliver a sequence of 
professional learning focused on 
how to document and make 
adjustments for all students 

 Leadership team  -1% 

Activity 2 Gather feedback from staff and use 
this to refine planning 
documentation that aligns with 
Victorian Curriculum 2.0 VTLM 2.0 
the school Instructional Model 

 Leadership team 
 All staff 

 -1% 
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Activity 3 Collaboratively develop a curriculum 
sequence for all subjects using 
available Victorian Lesson Plans to 
support the implementation 

 All staff  -1% 

Activity 4 Leadership to attend, observe and 
provide feedback and coaching to 
staff through planning 

 Assistant principal 
 Learning specialist(s) 

 Leading teacher(s) 

 -1% 

Activity 5 Inclusion Outreach Coach will work 
closely with the Year 3/4 team to 
document adjustments and 
differentiation and use this to model 
to other teams 

 Teacher(s) 
 Assistant principal 

 Leading teacher(s) 

 -1% 

Activity 6 Refine the BEPS Instructional 
Models to embed elements of VTLM 
2.0 

 All staff  -1% 

Activity 7 Build staff capacity to teach using 
the BEPS instructional models 
through professional learning, 
planning support and professional 
learning 

 Assistant principal 
 Learning specialist(s) 

 Leading teacher(s) 

 -1% 

Activity 8 Middle leaders to develop their 
capacity to create and lead change 
through professional learning at The 
Academy and partnership schools 

 Team leader(s) 
 Leadership team 

 -1% 

Activity 9 Build capacity of middle leaders to 
input and understand data tracking 
platforms to inform teams on student 
achievement to make adjustments 

 Leadership team 
 Team leader(s) 

 -1% 
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Activity 10 Embed culturally responsive 
learning in curriculum documents 

 All staff  -1% 

 

Goal 2 Maximise student wellbeing and inclusion. 

KIS 2.b 
Responsive, tiered and 
contextualised approaches 
and strong relationships to 
support student learning, 
wellbeing and inclusion 

Implement the School-Wide Positive Behaviour Support (SWPBS) framework. 

Actions Design and document school values behaviour matrix and major and minor flow chart  
Establish school routines and communication processes for students, staff and the community 
 

Delivery of the annual actions 
for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 



 

 

Brunswick East Primary School (3179) - 2026 - AIP 
Page   7 

Activity 1 Finalise the SWPBS matrix and 
behaviour flow chart  
 
 

 Leadership team  -1% 

Activity 2 Define a set of expected behaviours 
and establish procedures for 
teaching and practising expected 
behaviours 
 

 Leadership team  -1% 

Activity 3 Wellbeing team provide professional 
learning on implementing multi-
tiered systems of support including 
trauma-informed practices and 
implementing IEPs and ensuring 
they are being implemented in 
classrooms 
 

 Wellbeing team   -1% 

Activity 4 Review the effectiveness of current 
Tier 2 and 3 supports to identify 
gaps or past offerings that have not 
been effective 
 

 Leadership team 
 Wellbeing team  

 -1% 

Activity 5 Review and refine documentation of 
processes for identifying and 
supporting students requiring Tier 2 
or 3 support, and ensure these are 
communicated with teachers 
 

 Wellbeing team  
 Leadership team 

 -1% 

Activity 6 Review and update IEPs to include 
engagement goals 

 Teacher(s) 
 Disability inclusion coordinator 

 -1% 
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Activity 7 Communicate regularly with the 
school community about SWPBS 
progress and expected behaviours 

 Leadership team 
 Teacher(s) 

 -1% 

Activity 8 Refine documenting procedures for 
student behaviours and ensure they 
are being utilised through 
COMPASS tracking 

 Leadership team  -1% 

Activity 9 Apply culturally responsive practices 
when creating wellbeing 
documentation 

 Leadership team 
 Wellbeing team  

 -1% 
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Monitoring and assessment - 2026 
 
Mid Term 2 monitoring 
 
 

Goal 1 Maximise student cognitive engagement and learning outcomes. 

KIS 1.a 
The strategic direction and 
deployment of resources to 
create and reflect shared 
goals and values; high 
expectations; and a positive, 
safe and orderly learning 
environment 

Build an organisational structure and documented processes that enable a culture of collective responsibility and high 
expectations. 

Actions Create and implement clear organisational structures that promote an expectation of collective responsibility and 
accountability. 
 

Delivery of the annual actions 
for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  
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OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Create a clear organisational 
structure that defines roles and 
responsibilities across the school 

 Leadership team  -1% 

Activity 2 Refine induction documentation and 
process and track implementation 
through the staff website and 
module completion as well as the 
PDP process 

 Teacher(s) 
 Assistant principal 

 Education support 

 -1% 

Activity 3 Teachers will use refined processes 
and documentation to regularly 
communicate with parents on all 
aspects of student achievement and 
wellbeing  

 All staff 
 Leadership team 

 -1% 

Activity 4 COMPASS will be used to track all 
student information such as 
wellbeing, behaviour, learning, 
parent communication and other 
interactions as evidenced by 
monthly data tracking and reported 
back to staff 

 All staff 
 Assistant principal 

 -1% 

KIS 1.b 
Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 

Build staff capacity to understand the elements of learning and utilise the elements of teaching of the VTLM 2.0. 
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incorporating extra-curricula 
programs 

Actions Develop whole-school curriculum planning templates and documentation aligned with the Victorian Curriculum 2.0 and 
department initiatives. 
Build staff capacity to use curriculum and planning documentation aligned with Victorian Curriculum 2.0 and elements of 
VTLM 2.0, planning and planning for explicit teaching.  

Delivery of the annual actions 
for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Schedule and deliver a sequence of 
professional learning focused on 
how to document and make 
adjustments for all students 

 Leadership team  -1% 

Activity 2 Gather feedback from staff and use 
this to refine planning 
documentation that aligns with 
Victorian Curriculum 2.0 VTLM 2.0 
the school Instructional Model 

 Leadership team 
 All staff 

 -1% 
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Activity 3 Collaboratively develop a curriculum 
sequence for all subjects using 
available Victorian Lesson Plans to 
support the implementation 

 All staff  -1% 

Activity 4 Leadership to attend, observe and 
provide feedback and coaching to 
staff through planning 

 Assistant principal 
 Learning specialist(s) 

 Leading teacher(s) 

 -1% 

Activity 5 Inclusion Outreach Coach will work 
closely with the Year 3/4 team to 
document adjustments and 
differentiation and use this to model 
to other teams 

 Teacher(s) 
 Assistant principal 

 Leading teacher(s) 

 -1% 

Activity 6 Refine the BEPS Instructional 
Models to embed elements of VTLM 
2.0 

 All staff  -1% 

Activity 7 Build staff capacity to teach using 
the BEPS instructional models 
through professional learning, 
planning support and professional 
learning 

 Assistant principal 
 Learning specialist(s) 

 Leading teacher(s) 

 -1% 

Activity 8 Middle leaders to develop their 
capacity to create and lead change 
through professional learning at The 
Academy and partnership schools 

 Team leader(s) 
 Leadership team 

 -1% 

Activity 9 Build capacity of middle leaders to 
input and understand data tracking 
platforms to inform teams on student 
achievement to make adjustments 

 Leadership team 
 Team leader(s) 

 -1% 



 

 

Brunswick East Primary School (3179) - 2026 - AIP 
Page   6 

Activity 10 Embed culturally responsive 
learning in curriculum documents 

 All staff  -1% 

 

Goal 2 Maximise student wellbeing and inclusion. 

KIS 2.b 
Responsive, tiered and 
contextualised approaches 
and strong relationships to 
support student learning, 
wellbeing and inclusion 

Implement the School-Wide Positive Behaviour Support (SWPBS) framework. 

Actions Design and document school values behaviour matrix and major and minor flow chart  
Establish school routines and communication processes for students, staff and the community 
 

Delivery of the annual actions 
for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 
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Activity 1 Finalise the SWPBS matrix and 
behaviour flow chart  
 
 

 Leadership team  -1% 

Activity 2 Define a set of expected behaviours 
and establish procedures for 
teaching and practising expected 
behaviours 
 

 Leadership team  -1% 

Activity 3 Wellbeing team provide professional 
learning on implementing multi-
tiered systems of support including 
trauma-informed practices and 
implementing IEPs and ensuring 
they are being implemented in 
classrooms 
 

 Wellbeing team   -1% 

Activity 4 Review the effectiveness of current 
Tier 2 and 3 supports to identify 
gaps or past offerings that have not 
been effective 
 

 Leadership team 
 Wellbeing team  

 -1% 

Activity 5 Review and refine documentation of 
processes for identifying and 
supporting students requiring Tier 2 
or 3 support, and ensure these are 
communicated with teachers 
 

 Wellbeing team  
 Leadership team 

 -1% 

Activity 6 Review and update IEPs to include 
engagement goals 

 Teacher(s) 
 Disability inclusion coordinator 

 -1% 
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Activity 7 Communicate regularly with the 
school community about SWPBS 
progress and expected behaviours 

 Leadership team 
 Teacher(s) 

 -1% 

Activity 8 Refine documenting procedures for 
student behaviours and ensure they 
are being utilised through 
COMPASS tracking 

 Leadership team  -1% 

Activity 9 Apply culturally responsive practices 
when creating wellbeing 
documentation 

 Leadership team 
 Wellbeing team  

 -1% 
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Monitoring and assessment - 2026 
 
Mid Term 3 monitoring 
 
 

Goal 1 Maximise student cognitive engagement and learning outcomes. 

KIS 1.a 
The strategic direction and 
deployment of resources to 
create and reflect shared 
goals and values; high 
expectations; and a positive, 
safe and orderly learning 
environment 

Build an organisational structure and documented processes that enable a culture of collective responsibility and high 
expectations. 

Actions Create and implement clear organisational structures that promote an expectation of collective responsibility and 
accountability. 
 

Delivery of the annual actions 
for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  
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OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Create a clear organisational 
structure that defines roles and 
responsibilities across the school 

 Leadership team  -1% 

Activity 2 Refine induction documentation and 
process and track implementation 
through the staff website and 
module completion as well as the 
PDP process 

 Teacher(s) 
 Assistant principal 

 Education support 

 -1% 

Activity 3 Teachers will use refined processes 
and documentation to regularly 
communicate with parents on all 
aspects of student achievement and 
wellbeing  

 All staff 
 Leadership team 

 -1% 

Activity 4 COMPASS will be used to track all 
student information such as 
wellbeing, behaviour, learning, 
parent communication and other 
interactions as evidenced by 
monthly data tracking and reported 
back to staff 

 All staff 
 Assistant principal 

 -1% 

KIS 1.b 
Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 

Build staff capacity to understand the elements of learning and utilise the elements of teaching of the VTLM 2.0. 
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incorporating extra-curricula 
programs 

Actions Develop whole-school curriculum planning templates and documentation aligned with the Victorian Curriculum 2.0 and 
department initiatives. 
Build staff capacity to use curriculum and planning documentation aligned with Victorian Curriculum 2.0 and elements of 
VTLM 2.0, planning and planning for explicit teaching.  

Delivery of the annual actions 
for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Schedule and deliver a sequence of 
professional learning focused on 
how to document and make 
adjustments for all students 

 Leadership team  -1% 

Activity 2 Gather feedback from staff and use 
this to refine planning 
documentation that aligns with 
Victorian Curriculum 2.0 VTLM 2.0 
the school Instructional Model 

 Leadership team 
 All staff 

 -1% 
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Activity 3 Collaboratively develop a curriculum 
sequence for all subjects using 
available Victorian Lesson Plans to 
support the implementation 

 All staff  -1% 

Activity 4 Leadership to attend, observe and 
provide feedback and coaching to 
staff through planning 

 Assistant principal 
 Learning specialist(s) 

 Leading teacher(s) 

 -1% 

Activity 5 Inclusion Outreach Coach will work 
closely with the Year 3/4 team to 
document adjustments and 
differentiation and use this to model 
to other teams 

 Teacher(s) 
 Assistant principal 

 Leading teacher(s) 

 -1% 

Activity 6 Refine the BEPS Instructional 
Models to embed elements of VTLM 
2.0 

 All staff  -1% 

Activity 7 Build staff capacity to teach using 
the BEPS instructional models 
through professional learning, 
planning support and professional 
learning 

 Assistant principal 
 Learning specialist(s) 

 Leading teacher(s) 

 -1% 

Activity 8 Middle leaders to develop their 
capacity to create and lead change 
through professional learning at The 
Academy and partnership schools 

 Team leader(s) 
 Leadership team 

 -1% 

Activity 9 Build capacity of middle leaders to 
input and understand data tracking 
platforms to inform teams on student 
achievement to make adjustments 

 Leadership team 
 Team leader(s) 

 -1% 
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Activity 10 Embed culturally responsive 
learning in curriculum documents 

 All staff  -1% 

 

Goal 2 Maximise student wellbeing and inclusion. 

KIS 2.b 
Responsive, tiered and 
contextualised approaches 
and strong relationships to 
support student learning, 
wellbeing and inclusion 

Implement the School-Wide Positive Behaviour Support (SWPBS) framework. 

Actions Design and document school values behaviour matrix and major and minor flow chart  
Establish school routines and communication processes for students, staff and the community 
 

Delivery of the annual actions 
for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 
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Activity 1 Finalise the SWPBS matrix and 
behaviour flow chart  
 
 

 Leadership team  -1% 

Activity 2 Define a set of expected behaviours 
and establish procedures for 
teaching and practising expected 
behaviours 
 

 Leadership team  -1% 

Activity 3 Wellbeing team provide professional 
learning on implementing multi-
tiered systems of support including 
trauma-informed practices and 
implementing IEPs and ensuring 
they are being implemented in 
classrooms 
 

 Wellbeing team   -1% 

Activity 4 Review the effectiveness of current 
Tier 2 and 3 supports to identify 
gaps or past offerings that have not 
been effective 
 

 Leadership team 
 Wellbeing team  

 -1% 

Activity 5 Review and refine documentation of 
processes for identifying and 
supporting students requiring Tier 2 
or 3 support, and ensure these are 
communicated with teachers 
 

 Wellbeing team  
 Leadership team 

 -1% 

Activity 6 Review and update IEPs to include 
engagement goals 

 Teacher(s) 
 Disability inclusion coordinator 

 -1% 
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Activity 7 Communicate regularly with the 
school community about SWPBS 
progress and expected behaviours 

 Leadership team 
 Teacher(s) 

 -1% 

Activity 8 Refine documenting procedures for 
student behaviours and ensure they 
are being utilised through 
COMPASS tracking 

 Leadership team  -1% 

Activity 9 Apply culturally responsive practices 
when creating wellbeing 
documentation 

 Leadership team 
 Wellbeing team  

 -1% 
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Monitoring and assessment - 2026 
 
Mid Term 4 monitoring 
 
 

Goal 1 Maximise student cognitive engagement and learning outcomes. 

KIS 1.a 
The strategic direction and 
deployment of resources to 
create and reflect shared 
goals and values; high 
expectations; and a positive, 
safe and orderly learning 
environment 

Build an organisational structure and documented processes that enable a culture of collective responsibility and high 
expectations. 

Actions Create and implement clear organisational structures that promote an expectation of collective responsibility and 
accountability. 
 

Delivery of the annual actions 
for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  
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OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Create a clear organisational 
structure that defines roles and 
responsibilities across the school 

 Leadership team  -1% 

Activity 2 Refine induction documentation and 
process and track implementation 
through the staff website and 
module completion as well as the 
PDP process 

 Teacher(s) 
 Assistant principal 

 Education support 

 -1% 

Activity 3 Teachers will use refined processes 
and documentation to regularly 
communicate with parents on all 
aspects of student achievement and 
wellbeing  

 All staff 
 Leadership team 

 -1% 

Activity 4 COMPASS will be used to track all 
student information such as 
wellbeing, behaviour, learning, 
parent communication and other 
interactions as evidenced by 
monthly data tracking and reported 
back to staff 

 All staff 
 Assistant principal 

 -1% 

KIS 1.b 
Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 

Build staff capacity to understand the elements of learning and utilise the elements of teaching of the VTLM 2.0. 
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incorporating extra-curricula 
programs 

Actions Develop whole-school curriculum planning templates and documentation aligned with the Victorian Curriculum 2.0 and 
department initiatives. 
Build staff capacity to use curriculum and planning documentation aligned with Victorian Curriculum 2.0 and elements of 
VTLM 2.0, planning and planning for explicit teaching.  

Delivery of the annual actions 
for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Schedule and deliver a sequence of 
professional learning focused on 
how to document and make 
adjustments for all students 

 Leadership team  -1% 

Activity 2 Gather feedback from staff and use 
this to refine planning 
documentation that aligns with 
Victorian Curriculum 2.0 VTLM 2.0 
the school Instructional Model 

 Leadership team 
 All staff 

 -1% 
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Activity 3 Collaboratively develop a curriculum 
sequence for all subjects using 
available Victorian Lesson Plans to 
support the implementation 

 All staff  -1% 

Activity 4 Leadership to attend, observe and 
provide feedback and coaching to 
staff through planning 

 Assistant principal 
 Learning specialist(s) 

 Leading teacher(s) 

 -1% 

Activity 5 Inclusion Outreach Coach will work 
closely with the Year 3/4 team to 
document adjustments and 
differentiation and use this to model 
to other teams 

 Teacher(s) 
 Assistant principal 

 Leading teacher(s) 

 -1% 

Activity 6 Refine the BEPS Instructional 
Models to embed elements of VTLM 
2.0 

 All staff  -1% 

Activity 7 Build staff capacity to teach using 
the BEPS instructional models 
through professional learning, 
planning support and professional 
learning 

 Assistant principal 
 Learning specialist(s) 

 Leading teacher(s) 

 -1% 

Activity 8 Middle leaders to develop their 
capacity to create and lead change 
through professional learning at The 
Academy and partnership schools 

 Team leader(s) 
 Leadership team 

 -1% 

Activity 9 Build capacity of middle leaders to 
input and understand data tracking 
platforms to inform teams on student 
achievement to make adjustments 

 Leadership team 
 Team leader(s) 

 -1% 
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Activity 10 Embed culturally responsive 
learning in curriculum documents 

 All staff  -1% 

 

Goal 2 Maximise student wellbeing and inclusion. 

KIS 2.b 
Responsive, tiered and 
contextualised approaches 
and strong relationships to 
support student learning, 
wellbeing and inclusion 

Implement the School-Wide Positive Behaviour Support (SWPBS) framework. 

Actions Design and document school values behaviour matrix and major and minor flow chart  
Establish school routines and communication processes for students, staff and the community 
 

Delivery of the annual actions 
for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 
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Activity 1 Finalise the SWPBS matrix and 
behaviour flow chart  
 
 

 Leadership team  -1% 

Activity 2 Define a set of expected behaviours 
and establish procedures for 
teaching and practising expected 
behaviours 
 

 Leadership team  -1% 

Activity 3 Wellbeing team provide professional 
learning on implementing multi-
tiered systems of support including 
trauma-informed practices and 
implementing IEPs and ensuring 
they are being implemented in 
classrooms 
 

 Wellbeing team   -1% 

Activity 4 Review the effectiveness of current 
Tier 2 and 3 supports to identify 
gaps or past offerings that have not 
been effective 
 

 Leadership team 
 Wellbeing team  

 -1% 

Activity 5 Review and refine documentation of 
processes for identifying and 
supporting students requiring Tier 2 
or 3 support, and ensure these are 
communicated with teachers 
 

 Wellbeing team  
 Leadership team 

 -1% 

Activity 6 Review and update IEPs to include 
engagement goals 

 Teacher(s) 
 Disability inclusion coordinator 

 -1% 
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Activity 7 Communicate regularly with the 
school community about SWPBS 
progress and expected behaviours 

 Leadership team 
 Teacher(s) 

 -1% 

Activity 8 Refine documenting procedures for 
student behaviours and ensure they 
are being utilised through 
COMPASS tracking 

 Leadership team  -1% 

Activity 9 Apply culturally responsive practices 
when creating wellbeing 
documentation 

 Leadership team 
 Wellbeing team  

 -1% 

 



 

 

Brunswick East Primary School (3179) - 2026 - AIP 
Page   9 

Monitoring and Self-assessment - 2026 
SEIL Feedback 
 
 
 


